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AS13100 Implementation Project Organization
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Project plan to achieve AS13100 compliance by January 15t 2023

AS13100 Supplier Preparation Milestone Plan
Key milestones to achieve compliance to AS13100 by 1/1/2023

AS13100
Publication

SAE Press
Release

Reference
Manuals
published

Invitation on virtual forum

Distribution / sharing of Information on AS13100 Training

Develop plan for adoption and deployment

Conduct internal stakeholder's mesting on plan and deployment approach

Provide organization-wide awareness training on AS13100 to promote adoption and_ deployment

Remove AS1300x reference and replace with AS13100 section
o incorporate AS13100 into your QMS as a unified QMS

Complete Amend AS9100  Perform Gap
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MTU Assessment of the AS13100 requirements

RM13009

AS13100 Compliance Self Assessment Chapter A

Organization Name: |MTU Aero Engines

Date:

Completed By:

Version:

Self Assessment Compliance Status Key

I ot Complaint with the requirement. No Plan in place to resolve.
Not compliant but there is a plan in place with a scheduled completion date

Fully compliant to all points identified under each clause and referenced in the Management System
Not applicable to the scope of activity carried out.

T —
[
" or ion Process i
Clause Clause Title
| (or comment) I Status
Chapter A - Quality Management System Requirements I
4 |CONTEXT OF THE ORGANISATION
421 | the needs and ions of Interested Parties - Supplemental Requirements I
4.3.1_|Determining the scope of the quality system - i & '

AS13100 Requirement

Responsible Project Responsible

Key Account

Expert

Example
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Requirements Chapter A: (Total 413)

| 2

57
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§7

§8.1+§8.2

§8.3 §8.4

§

%0
8.

5

s6
§8.6+§8.7 §9 §10

MTU | PROJECT START | Necessary Action Responsible Due date | PROJECT END I
Standardl AS13100 fulfilled?

Person

| AS13100 fulfilled? I

|l (yes/partly/no) (yes/no)

#. CONTEXT OF ORGANIZATION | N/A

, I
4.2.1 Understanding the Needs and Expectations of Interested N/A i
Parties - Supplemental Requirements 1
The organization shall ensure on-site right of entry to its yes yes
customers and their respective governmental and regulatory |
agencies, third parties mandated by the customer and contracting i I
parties accompanying the customer’s representatives including ! [
access to documented information and the ability to conduct ! i
audits, review of quality investigations, and to verify product and !
processes. 1 I
Right of entry includes access to the applicable areas of 1 yes yes
lorganization facilities as well as related supplier and business : I
partner facilities. | I
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@Tu Implementation Status and next steps
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Requirements Chapter A, B, C: (Total 631) - O
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Achievements and Challenges
* ChapterA&C: Requirements allocated to MTU standards and processes. Actions are defined.
* Chapter B: APQP implementation requires definition and transfer into new processes.

* Supplier Flow Down established and communication about the implementation status

Next steps

* Complete action plan as defined

* AS13100 training of the MTU organization to establish the new standard

* Close contact to the supply base to support deployment and evaluation of the implementation status
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