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Safran, 
a world leader 
in aerospace
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SAFRAN GROUP Activities
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SAFe :  A Safran Project
4

GRF-0033
Compliance matrix to 

requirements

GRM-0123
Provider 

Handbook

GRP-0087
Procedure of quality

requirements for external
providers including CSR charter 

SAFe = A « ONE SAFRAN » project

SAFe = 3 main documents  SAFe 2020 issued Dec 2020
 One Safran Company leads the deployment for the whole group

 Activity Sector 
 Activity Type
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Statements

AS13100 issued March 2021

AS13100 will be flown down to Only S1 Suppliers.

Few Safran companies are concerned :

mainly Safran Aircraft Engines

SAFe won’t Be modified before 2024 to prevent mixing 
messages -> Supply Chain

On Going Project since June 2021 
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Safran Aircraft Engines Deployment

Milestones
Milestone 1: GAP analysis being conducted. Member company committed to 
deployment by Dec 2022. 

Milestone 2: Project Plan Identified and Approved by Member Executive.

Milestone 3:Communication plan executed internally

Milestone 4: Communication plan executed to supply base. 

Milestone 5: Training plan executed internally

Milestone 6: Training plan executed to supply base 

Milestone 7: AS13100 Flowed to supply base in accordance with Company plan 
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Safran Aircraft Engines Deployment - MILESTONE 1

1.GAP Aircraft 
Engines

• Review RM13009 for SAFRAN Aircraft Engines : Internally
• Answer as supplier
• Review main difficulties
• AS13100 learning curves for those involved in GAP analysis

2.GAP with SAFe

• Identify Supplemental requirements SAFe RM13009
• Identify Supplemental Requirements RM13009  SAFe

3. Gap with suppl. 
Rqt with Aircraft 

Engines

• Identify Safran Aircraft Engines specific supplemental requirements RM13009
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Safran Aircraft Engines - MILESTONE 1 – GAP with SAFe
Chapter B : 

APQP: Few GAPS
Action Plan launched and 
finalized
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MILESTONE 1 – GAP with SAFe - EXAMPLES
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Safran Aircraft Engines - MILESTONE 1 – SAME AS SAFE-
EXAMPLES

Chapter B 
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Safran Aircraft Engines – MILESTONE 1  TO MILESTONE 4

SAFe Compliance Matrix already exists: 

Part of communication kit is :  comparison of these 2 excel files:

• If SAFe Matrix is completed  Excel file with missing requirements to fullfill AS13100
• If RM13009 is completed Excel file with missing requirements to fullfill SAFe

GRF-0033
Compliance matrix to 
SAFe requirements
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Safran Aircraft Engines Deployment - MILESTONE 2 ; 3 AND 4

Milestone 2 
Project 

Plan…Member 
Executive.:

• Approved June 29th 2021

Milestone 3: 
Comm. plan 

internally

• In process For main actors; Communication preparation in process for whole « players »  / all company
OBJ 3rd Trimester 2022

• Communication / training has been launched with main actors

Milestone 4: 
Commun. Plan to 

supply base

• Communication preparation In Process : Few GAPs with our requirements – Training / Tools / communication 
KITs done for SAFe are common to AS13100 messages - Finishing Gaps with other Safran Aircraft Engines
requirements -- >  OBJ Second Trimester
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Safran Aircraft Engines Deployment - MILESTONE 5 ; 6 AND 7

Milestone 5 
Training plan 

executed internally 

• Allready started with main Actors but will be extanded during Summer 2022

Milestone 6: 
Training plan 

executed to supply 
base 

• Starts September 2022

Milestone 7: 
AS13100 flow down 

to supply chain

• Will be flown down Summer 2022 with communication Kit and equivalences with SAFe / Safran Aircraft 
Engines specific requirements Saves Time
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